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OVERVIEW OF COOMALIE COMMUNITY GOVERNMENT COUNCIL

Approved by NT Government
First election

Number of Councillors

Area

Population

Population Centres

Permanent staff

Industries

Tourist attractions

Community organisations
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4 October 1990

2 May 1991

6

1,510 square kilometres
1,112 (from 2011 census)
Batchelor (337)

Adelaide River (237)
Rural (538)

14

Beef cattle, tertiary education, mining, horticulture, stock
feed production, tourism, agriculture

Australian War Graves Cemetery, Litchfield National Park,
Lake Bennett, Fishing, Butterfly Farm, Bowls, Swimming, Sky
Diving, Gliding, Aviation

Fire & Emergency Response Group

Batchelor/Adelaide River/Tortilla Bushfire Volunteer Group
Adelaide River Railway Museum and Information Centre
Adelaide River Show Society

Adelaide River and Batchelor Tourism Development
Committees

{d W2KyQa !YodzZ I yOS

Batchelor Institute of Indigenous Tertiary Education Student
Council

Batchelor Area School and Adelaide River Primary School
Councils

Council of the Aging (COTA)
Lingalonga Festival Committee

Batchelor Museum and Development Association (BMDA)
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EXPLANATION OF OUR LOGO

OUR COUNCIL

Designed by Sue Heysen

Clockwise from top, the symbols
represent:

GRAIN: Farming Industry
BOOK: Education
SPADE: Mining Industry
WATER: Recreation

PALM FROND: Conservation

HORNS: Cattle/Livestock
Industry

There are six Councillors representing the Coomalie Shire.

Andrew Turner - President
Bruce Jones - Vice President
Max Corliss

Sue Bulmer

Ewan Crook

Dave Gray
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Coomalie/Tortilla Ward
Batchelor Township Ward
Adelaide River Township Ward
Batchelor Rural Ward
Adelaide River Rural Ward

Lake Bennett Ward
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INTRODUCTION

Local governments in the Northern Territory are required to undertake their planning and reporting
activities in accordance with the Local Government Actnd Local Government (Administration)
Regulations

The reporting framework starts with broad long term strategic plans and progresses to more specific
detailed working plans. The Coomalie Community Government Council (Council) planning processes,
which are undertaken with residents and ratepayers, directs management and operational staff to
develop such plans for the future expansion of the Coomalie Shire.

THE PLANNING CYCLE

LOCAL GOVERNMENT OBJECTIVES

Council strategic objectives need to be aligned with the following:

€) to provide open, responsive and accountable government at the local level,

(b) to be responsive to the needs, interests and aspirations of individuals
and groups within its area;

(© to cooperate with Territory and national governments in the delivery of
services for the benefit of its area;

(d) to seek to ensure a proper emphasis on environmentally sustainable
development within its area and a proper balance between economic,
social, environmental and cultural considerations;

(e) to place a high value on the importance of service to the council's
constituency;

0] to seek to ensure that council resources are used fairly, effectively
and efficiently;

(9) to seek to provide services, facilities and programs that are appropriate to
the needs of its area and to ensure equitable access to its services, facilities
and programs;

(h) generally to act at all times in the best interests of the community as a

whole.

LONG TERM PLANS

Council strategic objectives are generated from the development of the three long term plans:

91 The Strategic Plan provides the broad strategic directions that the community
envisions for their future and includes community values, vision and priorities.

1 The Regional Management Plan provides a regional perspective for the cooperative
arrangements entered into by councils for the delivery of core services and it describes
the administrative and regulatory frameworks in which these arrangements will
operate.
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1 The Long Term Financial Plan describes the projected financial and non-financial
resources available to the council to achieve the strategic objectives outlined in the
council Annual Plans.

THE NT PLANNING FRAMEWORK

[ E—

MEDIUM AND SHORT TERM PLANS

The purpose of medium and short term plans is to implement the broad strategic directions
documented in the long term plans.

The Service Delivery Plan describes how the service delivery objectives will be put into action
and targets and timeframes for this to happen on an annual basis.

The Strategic/Annual Plan integrates the key aspects of the long term plans and the Service

53t AQGSNE tflty Ayida2 Ly lyyddt LXIY GKFIG RSAONRMOD S

This plan is monitored and reviewed throughout the year using performance measures and
an Annual Report is compiled using this information.

THE ANNUAL PLANNING CYCLE

These plans are developed on an annual cycle as shown in Figure 1 below. Starting at the beginning of
each year the Service Delivery Plan and the Budget Estimates are developed so that council has a more
detailed understanding about what it plans to deliver in terms of services and how much this will
cost. This is also the time to undertake community consultation and planning on proposed options,
alternatives and operational arrangements.

7|Page June 2014



Council plans, including the Long Term Financial Plan, the Budget and the Service Delivery Plan need
to be periodically reviewed to assess service performance and effectiveness of revenue raising and
Ccost recovery processes.

The current annual plan is reviewed during the third and fourth quarters of the year to assess
whether the actions and strategies have been undertaken, targets met and service quality
improved. This assessment will also inform council about what needs to be carried forward into
the next plan.

A review of the previous plan also takes place during the third quarter of the year in
preparation for the Annual Report.

The review and assessment process occurs both concurrently and sequentially with the
development of the next plan, with information flows coming from operational and work plans and
community and strategic plans simultaneously. This process highlights the importance of
measurement of progress against performance indicators as this will provide the key information
for the review process.

FIGURE 1: THE ANNUAL PLANNING CYCLE
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STRATEGIC/ANNUAL PLAN 2014/2015 ¢ 2018/2019

VISION

Sustain and nurture the lifestyle of residents and visitors.
This will be achieved through:

9 improvements to economic, cultural and ecological opportunities

1 creating an involved and supportive community,

9 promoting investment,

9 ensuring accessibility

9 capitalising on our natural advantages with an emphasis on sustainability.

CRITICAL SUCCESS FACTORS

The Coomalie Community Government Council will have a rolling 10 year Plan for the future. The Critical
Success Factors are;
9 The Plan for the Future will form the basis on which subsequent budgets are developed.
A management structure that will enable implementation of the Strategic Plan.
A sound financial management plan, record system and asset management system.
Effective communication with the community.
Compliance to all statutory and regulatory requirements.
A sustainable approach to development within the Shire and the management of our resources.

= =4 -4 —a

MAJOR INITIATIVES
The Coomalie Community Government Council has identified a vast number and range of infrastructure

projects that it would like to see implemented over the coming 10 years.

The majority of these are subject to successful funding applications, and others are infrastructure outside
GKS [/ 2dzyOAf Qa &a021L)S GKFG AG Attt O2yiGAydzS G2

PURPOSE OF THIS STRATEGIC/ANNUAL PLAN

This is an important document for our community. It sets out the core services provided by the Council, the
O2 YYdzy A (i & Qthe digedtianauntil shoyfd<ollow over the period of the Plan.

The Annual Plan is develop from the goals and objectives in the Strategic Plan. The Annual plan sets out
what we believe needs to be done, when it will be done, which section of Council or the community will do
it and how it will be financed.

The Strategic Plan was developed by the Coomalie Community Government Council with input from the
Coomalie community in 2013 via:

9 public meetings
 submissions
1 questionnaires and surveys.
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It was reviewed and revised in 2014 to accommodate political, legislative social and financial changes. The
community was invited to make comment on the current plan for the 2014/15 year by advertisement in the
press and on the Council website.

ASSUMPTIONS OF THIS STRATEGIC/ANNUAL PLAN
Inflation over last 12months has been 3.6% (Darwin CPI March 2013 to March 2014).
Comparison to previous years 2012-2013 3.8%

2011-2013 1.2%
2010-2011 2.9%

DEVELOPMENT OF THIS STRATEGIC/ANNUAL PLAN

This 2014 Strategic Plan builds on previous strategic plans. These were developed in consultation with the
community in 2013, 2009 and 2002.

STRATEGY STATEMENT

The Coomalie Community Government council Vision will be achieved through:

T improvements to economic, cultural and ecological opportunities

9 creating an involved and supportive community,

9 promoting investment,

9 ensuring accessibility

9 capitalising on our natural advantages with an emphasis on sustainability.

OPPORTUNITIES
We will pursue opportunities to increase the level of sustainability by:
9 Increase own source revenue through innovative strategies within the Coomalie Community
Government Council area

1 Boundary expansion opportunities
9 Shared service arrangements where feasible.

CHALLENGES
We face the following challenges:
1 Long term sustainability in delivering core local government and agency services in line with
community expectations and legislative responsibilities.

1 Negotiating improved terms and conditions of grant funding in line with the recommendations of
the Deloitte Shire Sustainability Report.

CURRENT CONSTITUTIONAL ARRANGEMENTS

The current Government has shown support for the Coomalie Community Government Council to continue
as a Local Government Authority in its own right. It has shown support to Council to expand its boundaries
into the unincorporated areas to provide services to those areas and improve its sustainability.
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ADMINISTRATIVE AND REGULATORY FRAMEWORKS

Coomalie Community Government Council has previously prepared documents and had widespread
community consultation on boundary expansion opportunities for the future. A report was commissioned
which examined community, strategic and sustainability issues and which now require further testing by all
councils.

PRIORITISATION OF TASKS

Council has placed a priority between 1 and 5 for each of the tasks identified in the Strategic Plan. The
description of this prioritisation is:

5 - Urgent (to be addressed in next 12 months)
4 - High Priority

3 - Medium Priority

2 - Medium Low Priority

1 - Low Priority

0 - Ongoing

In considering the priority of one strategic task over others Council must have regard to several factors,
such as their impact upon budget, the amount of resources required to achieve the task, whether
commencement of one task may have to be preceded by completion of another, etc.

¢Falada YIENJSR da! NBSyié¢ oWpQ dzyRSNJ 4KS | 0 2udgst. Ad OF £ S0

part of the annual review of the Strategic Plan the priority of each task would be reviewed and it would be

AAAAA
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five year life of the Strategic Plan. Even by their inclusion in the Strategic Plan each Strategic Task is seen as
a priority for the Council to address and complete over the next five years, subject to available resources
being available.

SERVICE DELIVERY PLAN OF THE COUNCIL

The functions of the Council fall into the following categories:
(100) GENERAL PUBLIC SERVICES

Administration

(200) HOUSING/COMMUNITY SERVICES
Public Conveniences
Sanitation & Garbage

Cemeteries
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(300)

(400)

(500)

(600)

RECREATION & CULTURE
Parks & Gardens

Libraries

Sports & Recreation Facilities
Swimming Pool

Community Recreation

TRANSPORT

Roads

OTHER ECONOMIC AFFAIRS

Street Lighting

Tourism & Economic Development.

Dog Management
Weed Management

PLANNING

12| Page
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PART 1: ADMINISTRATION AND SERVICE FACILITIES

CORE SERVICE:
GOAL:

ADMINISTRATION AND SERVICE FACILITIES

¢2 AYLNRGS G(G(KS STFFAOASyOe
Council and the Community.

Community Engagement in Local Government

Y R s&a B Praviile\ad Stych/a ddmnirifcation Zadiyy Getviead a | F

REGIONAL MANAGEMENT PLAN:

No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
1.1 | Develop performance 1.1.1 Performance management 0 Performance and work plan agreed
management and work plans and work plan completed between all parties on an annual basis
with staff members
Maintain adequate employment | 1.1.2 Annual performance 0 Performance appraisals conducted
levels of appropriately trained appraisal annually
staff Agreed performance criteria
1.1.3 Training needs addressed 0 Training provided as required annually.
Budget allocation for training % utilized
1.14 Effective recruitment 0 Staff turnover %
practices
1.2 | Inform constituents and public 1.2.1 Continued production of 0 Stop Prespublished and distributed Yes
about local issues Stop Press monthly
1.2.2 Notice board kept up-to- 0 Notice board serviced weekly Yes
date
1.2.3 Web site up-dated monthly 0 Web site updated monthly Yes
1.2.4 Develop a Ratepayer email 4 | 14/15 Completion and regular updates on email
data base database
1.3 | Council Elections 1.3.1 Assist NTEC with council 0 Increased number of residents casting NA
elections votes
1.4 | Continued professional 1.4.1 External and in house 0 Number of training sessions/number of
development and training for training provided Councilors attending
Councilors
1.5 | Keep software and hardware up 1.5.1 Annual review of IT assets 0 Systems up to date and functioning Yes
to date efficiently
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1.6

Explore Boundary Expansion to
join with unincorporated areas

1.6.1

Investigate feasibility of
incorporation of additional
areas

14/15

Funding for consultations granted

Yes

1.6.2

Communication with
residents regarding
proposals

14/15

Consultations successfully completed and
the best option for boundary expansion
implemented

Yes

1.6.3

Seek funding to undertake
review of Unincorporated
Land (Survey 46/24)

14/15

Grant obtained

Yes

1.7

Continued Review of Councils
Policies and Procedures

171

Complete review of all
Councils Policies and
Procedures

Completed

1.7.2

Review policies and
procedures as required

1.7.3

Completion of Risk Analysis
report for all Councils
operations

14/15

Percentage completed

Yes

1.8.1

Annual tenders be called for
services and equipment
required

Tenders called

Yes

1.8

Tenders

1.9.1

Prepare a 10 year Asset and
Financial management plan

Review annually

Yes

1.9

Financial Management

1.9.2

Asset and Financial
management Plan to include
a 10 year Road Construction
Program

Review Annually

Yes

1.9.3

Asset and Financial
management Plan to include
a 10 year Building
Upgrade/Replacement
Program

Review annually

Yes

1.9.4

Asset and Financial
management Plan to include
a 10 year Plant Replacement
Program

Review annually.

Yes

14| Page
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PART 2: PUBLIC CONVENIENCES

CORE SERVICE:

GOAL:

REGIONAL MANAGEMENT PLAN:

PUBLIC CONVENIENCES

To provide adequate and attractive facilities for residents and visitors.
Local Infrastructure

No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
2.1 Level of cleanliness 2.1.1 Inspection of facilities, 0 Number of inspections per annum Yes
upgrading of facilities Number of inspections requiring action
2.2 Maintain levels of service to 2.2.1 Budget Allocation 0 Funds allocated and utilised Yes
public conveniences
2.2.2 Efficient contractors 0 Contractors work checked for Yes
engaged inadequacies
2.3 Development of Long Term Plan 2.3.1 Long term plan to be 4 14/15 Review usage and revise plan Yes
for upgrade and or replacement developed by Council and
of toilets included in Asset and
Financial management Plan
2.3.2 Develop costing initiatives 4 14/15 Develop strategy No
to save on electricity use in
all public buildings ¢ solar,
sky lights
PART 3: SANITATION AND GARBAGE
CORE SERVICE: SANITATION AND GARBAGE
GOAL: To upgrade, maintain and improve environmental management of waste facilities within the Shire.
REGIONAL MANAGEMENT PLAN: Local Environmental Health
No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
3.1 Maintain levels of service to | 3.1.1 Budget Allocation 0 Funds allocated to waste disposal Yes
garbage facilities
3.1.2 Efficient contractors 0 Contractors work inspected six monthly Yes
engaged Number of complaints
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3.2 Improve Batchelor Transfer 3.2.1 Develop long term 14/15 | Strategy implemented Yes
Station and landfill operation strategy Appropriate resourcing strategy
Implement appropriate
resourcing strategy
3.3 Reduce waste to Adelaide River | 3.3.1 Use second skip bay and 14/15 | Volume of waste deposited in the landfill | Yes
landfill transfer waste to Batchelor
3.4 Expand recycling (Paper, glass, 3.4.1 Encourage commercial 14/15 | Volume recycled material per type Yes
plastic, aluminum cans, waste oil, operators to recycle
batteries, and tyres, metal, Implement operation
green) strategy
3.5 Sell 240 litre and 660 litre | 3.5.1 Budget Allocation Number bins sold Yes
garbage bins
3.6 Adopt environmentally friendly | 3.6.1 Discourage illegal burning of Number of reports of fires NA
practices tips by signage
3.7 Ongoing waste management | 3.7.1 Implement  long  term 14/15 Number of indiscriminate dumping | NA
education program operations strategy incidents
Improvement in dumping practices
Number of commercial operators
recycling
3.8 Carry out a review of Waste | 3.8.1 Collection and tip service Review completed Yes
collection charges charges to be reviewed
annually
Tip  charges  reviewed
annually
3.9 Investigate the development of a | 3.9.1 Review past submissions, Submission presented at appropriate time | NA
Regional Waste site in the identify possible local sites
Coomalie area
3.10 Develop a Management Plan for | 3.10 All such areas to be 14/15 | Completion of Management Plan for off | No
maintaining Rubbish control on identified and a road areas
off road areas such as Finnis River management plan prepared

16 |Page
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PART 4: CEMETERIES

CORE SERVICE:

GOAL:
REGIONAL MANAGEMENT PLAN:

CEMETERIES
ToSaidl of A&k
Local Infrastructure

02 YYdz

[N
Qx
[atN
>
Qx
-+
>
w
Qx

FYR YEAYGEAY F FHOAtAGE GKI G

No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
4.1 Maintain  watering  system, | 4.1.1 Provide resources to 0 Funds allocated and utilised Yes
gardens, grounds and ashes maintain current level of Facility and gardens maintained
pergola at Coomalie Bush service Number of complaints received
Cemetery
PART 5: PARKS AND GARDENS
CORE SERVICE: PARKS AND GARDENS
GOAL: To create and maintain attractive, sustainable open spaces for public use and enjoyment.
REGIONAL MANAGEMENT PLAN: Local Infrastructure.
No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
5.1 Maintain levels of service to | 5.1.1 Budget Allocation 0 Funds allocated Yes
parks & gardens
5.1.2 Efficient contractors 0 Contractors work inspected six monthly Yes
engaged Parks and Gardens visually pleasing
5.2 Replace street and park trees | 5.2.1 Tree condition assessment 3 14/15 | Number of replacement trees planted in | No
trees before mature trees die completed each town
Replacement forward
planning
5.3 Increase level of playground | 5.3.1 Budget allocation 2 14/15 | Amount of extra playground equipment No
equipment Grants
5.4 Develop a Priority list of Parks to | 5.5.1 Plan to be developed with | 4 Adoption and implementation of Plan Yes
determine  the level of costs
maintenance required 5.5.2 Develop a beautification | 3 15/16 | Adoption and implementation of Plan No
plan for all Parks and
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Gardens

5.5 Investigate the use of recycled | 5.6.1 Discussions with Power and | 4 14/15 | Completion of sewerage plant review No
water for irrigation of Parks and Water to set up Sewerage
Garden areas treatment plants
PART 6: LIBRARIES
CORE SERVICE: LIBRARIES
GOAL: Tosatisfy K S O2 Y Yedry foriacdes3 to information.
REGIONAL MANAGEMENT PLAN: Local Civic Services
No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
6.1 Maintain and improve internet | 6.1.1 Monitor equipment and | 0 Number of users per month at library Yes
access & equipment at Adelaide maintain and replace as
River Library appropriate
6.2 Continue to provide staff for | 6.2.1 Staff employed 0 Number of clients borrowing books & | Yes
Adelaide River & Batchelor using Libraries
Libraries

PART 7: SPORTS AND RECREATION FACILITIES

CORE SERVICE:

GOAL:

REGIONAL MANAGEMENT PLAN:

SPORTS AND RECREATION FACILITIES

To provide sporting, recreation and leisure facilities to foster the physical and mental wellbeing of residents and the
wellbeing of the community.
Local Infrastructure

No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
7.1 Maintain levels of service to | 7.1.1 Budget Allocation 0 Funds allocated Yes
Sports and Recreation facilities 7.1.2 Staff time allocated 0 Facilities maintained Yes
7.2 Promote commercial use of | 7.2.1 Advertising locally and | 0 Increased usage of assets Yes
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Sporting and Recreational outside the area % Increase in revenue
Facilities
7.3 Maintain current level of access | 7.3.1 Budget allocation 3 Funds allocated Yes
to Rum Jungle lake 7.3.2 Cleaning Contract Satisfactory random inspections
7.4 Improve  Batchelor Oval /| 7.4.1 Develop a master plan for | 3 15/16 Master Plan Completed No
Surrounds by the construction of the Batchelor oval Precinct
a permanent stage playground | 7.4.2 Seek funds for Plan and | 4 14/15 | Grant funds obtained No
improvements and BMX track works
7.5 Lighting of / 2 dzy (o¥ak (rd| 7.5.1 Preparation of Feasibility | 2 15/16 Lighting installed and level of night usage No
Batchelor and Adelaide River plan
7.5.2 Seek funds for plans and | 3 14/15 Grant funds obtained
work
7.6 Development of a Golf Course in | 7.6.1 Investigate available land on | 2 14/15 Completion of investigation
Batchelor and Adelaide River which to build a golf course
7.7 Develop regional Walking track 12.9.1 Investigate feasibility of 1 15/16 Investigation completed No
along the old rail corridor and regional walking tracks
into Crater Lake Develop walking track 1 15/16 Master plan completed
master plan
PART 8: SWIMMING POOL
CORE SERVICE: SWIMMING POOL
GOAL: To provide a well maintained and attractive facility that materially adds to lifestyle in the community.
REGIONAL MANAGEMENT PLAN: Local Infrastructure
No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
8.1 Actively promote increased 8.1.1 Liaise  with community | O Attendance figures per month NA
usage, organise activities for groups through CRO
youth and adults
8.2 Review the operations of the | 8.2.1 Prepare a pool asset and 4 14/15 Pool strategy Developed No
Batchelor Pool development strategy
8.2.2 Record all pool data |4 14/15 Data collected Yes

including usage, electricity
consumption, water usage
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and attendance
8.3 maintain  water, pools and | 8.3.1 Budget allocation 0 Funds provided Yes
surrounds current standard 8.3.2 Staff maintain water pools Number of comments
and surrounds
8.4 Continue to maintain supervision | 8.4.1 Budget allocation 0 Funds Provided Yes
levels 8.4.2 Hours pool open and |0 Hours pool supervised Yes
supervised
8.5 Reduce community subsidy 8.5.1 Introduce efficiencies when | 0 Level of subsidy Yes
appropriate

PART 9: COMMUNITY RECREATION

CORE SERVICE:

GOAL:

REGIONAL MANAGEMENT PLAN:

COMMUNITY RECREATION

To guide the community towards sporting, recreation and leisure pursuits which improve the quality of life for residents and

the community as a whole.
Local Civic Services

No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
9.1 Support community clubs and 9.1.1 Provide assistance in 0 Number of organisations assisted. yes
groups hosting events or seeking accordance with the Number of events provided with
grants Community Support and assistance
inkind grant program
9.1.2 Provide advice and lettersof | 0 Number of organisations assisted. No
support to community clubs Number of events provided with
and groups for grants assistance
9.1.3 Consider applications for 0 Number of organisations assisted.
financial and inkind support Number of events provided with
from Community groups in assistance
the Council area
9.1.4 Assist develop inter town 0 Number of events and competitions
sporting events and developed
competitions
9.2 Continued leadership of 9.2.1 Application for CRO funds 0 Funding granted Yes
Community Recreation and grant Continued employment
development Performance measures agreed and
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implemented
9.2.2 Seek additional resources 0 Resources obtained no
9.23 Develop Community 0 Number of programs
recreation and involvement Numbers of Participants
programs
9.2.4 Employ trainee if cost 3 14/15
neutral
9.3 t NEGARS /[ 2dzy OAf 9.3.1 Compliance with Council 0 Bus usage Yes
approved community purposes policy on bus operation
9.3.2 Bus available for use 0 Maintenance program
Asset Management Plan
Included in the replacement program
9.4 Investigate the need for a 9.4.1 Investigate Land options 3 14/15 | Land Options reviewed No
Community Hall in Adelaide River and alternatives for a
Community Hall in Adelaide
River
PART 10: ROADS AND STREETS
CORE SERVICE: ROADS AND STREETS
GOAL: To improve the quality of the road network of the Coomalie region.
REGIONAL MANAGEMENT PLAN: Local Infrastructure
No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
10.1 Maintain contact with Dept of 10.1.1 Ensure Contact listisupto | O Number of contacts
Transport & Infrastructure re date Number of items reported
maintenance requests for their Invitation to discuss issues
roads to officers
10.2 Maintain and upgrade rural roads | 10.2.1 Funded Annual Works 5 14/15 | Completion of the annual works program | Yes
throughout the council area program
10.2.2 Develop and continually 0 Council adopted 10 year Road Program
review a 10 year Road
Program
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10.2.4 Establishment of a Road 4 14/15 | Road Contribution Scheme developed and | No
Contribution Scheme assessed
10.3 Effective use of Roads to 10.3.1 Develop renewal and 5 14/15 | Projects completed NA
Recovery funding improvement projects to
fund under Roads to
Recovery
10.4 Construct access roads to rural 10.4.1 Develop a rural Road 5 14/15 | Plan Developed Yes
properties hierarchy and expansion
plan
10.4.2 Seek additional funds 0 Funds obtained No
10.4.3 Construct rural access roads | 0 Number of access roads completed No
10.5 Maintain and upgrade Urban 10.5.1 Develop and continually 4 15/16 | Council adopted 10 year Road Program
roads throughout the Council review a 10 year Road
area Program
10.5.2 Seek funds to implement Funds obtained
program
10.6 Maintain and upgrade urban 10.6.1 Town streets and drainage 3 15/16 | Plan developed No
road drainage and storm water assets to be identified and
drainage systems assed
10.6.2 Seek funds to implement Funds obtained
program
10.7 Construction of dual use 10.7.1 Develop master plan for the | 3 14/15 | Plan developed, costed and included in No
footpaths /cycle ways construction of Footpaths forthcoming budget programs
within the town sites of
Batchelor and Adelaide
River
10.7.2 Extend the Footpath planto | 3 14/15 | Plan developed, costed and included in No
include the Adelaide River forthcoming budget programs
showground
10.7.3 Seek funds to implement Funds obtained
program
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PART 11: STREET LIGHTING

CORE SERVICE:

GOAL:
REGIONAL MANAGEMENT PLAN:

STREET LIGHTING

To establish and maintain effective street lighting for the safety of the residents.
Local Infrastructure

No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
11.1 Provide street lighting in public 11.1.1 Budget Allocation for 0 Budget allocation Yes
and residential urban areas existing street lights
11.1.2 Investigate and reportover | 0 Reports on street lighting No
serving and new areas of
demand.
11.1.2 Inspect level of 0 Annual report on street lighting
effectiveness
11.2 Investigate PAWA changes and 11.2.1 Investigate and report 0 Report to Council
alternative solutions impacts of PAWA and new
products

PART 12: TOURISM, ECONOMIC DEVELOPMENT

CORE SERVICE:
GOAL:

TOURISM, ECONOMIC DEVELOPMENT

To encourage development with a view to economic and employment opportunities through fostering and supporting
sustainable ventures and events.

REGIONAL MANAGEMENT PLAN: Community Engagement

No. Strategy Action Statement of Means Priority Year Performance Assessment Included
item in LTFP
12.1 Support Adelaide River Railway 12.1.1 Supply letters of supportas | 0 Letters of support provided No
Precinct required
12.1.2 Assist grounds maintenance | 0 Level of assistance provided NA
of the facility
12.1.3 Assist in the development 0 Feasibility and Business case completed
of a feasibility study and
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business case

12.1.4

Seek funds for studies and
development projects

14/15

Funds obtained

12.2

Develop of Snake Creek WW11
explosive storage site

12.2.1

Supply letters of support as
required

Letters of support provided

12.2.2

Assist in the development
of a feasibility study and
business case

Feasibility and Business case completed

12.23

Seek funds for studies and
development projects

14/15

Funds obtained

123

Develop a Tourist Information
Centre in Adelaide River
including retail and refreshments

12.3.4

Carryout a feasibility study
and prepare a business
case

Feasibility and Business case completed

No

12.3.2

Seek funds for studies and
development projects

14/15

Funds obtained

124

Promote tourism and Business
within the Council area

124.1

Review the effectiveness of
existing tourism
information and signage

14/15

Report prepared

12.4.2

Investigate a constant
signage and branding
theme

Strategy developed

No

12.4.3

Seek funds to review and
develop strategy

14/15

Funds obtained

12.4.4

Publish an annual Business
service directory

14/15

Directory published

12,5

Support coordinated Tourism
and Economic Development

12,5.1

Investigate the formation
of Economic Development
Plan Committee

14/15

Investigation and report completed

No

12.5.2

Form an Economic
Development committee if
sufficient operator support

Committee formed

12.5.3

Review the location of the
Batchelor Tourist
Information Centre

14/15

Review completed and report to Council

No

12.5.4

Seek funds to implement
findings

4

Funds obtained

12.6

Support and make financial

12.6.1

Provide assistance in

0

Number of organisations assisted

Yes
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contribution to Community accordance with the Number of events provided with
Events that promote council as a Community Support and assistance
tourism destination inkind grant Policy
12.6.2 Provide assistance in 0 Number of organisations assisted No
accordance with Action Number of events provided with
Item 9.1 assistance
12.7 Promote war and mining and 12.7.1 Supply letters of support 0 Letters of support provided No
development history of Adelaide as required
River and Batchelor 12.7.2 Assist grounds 0 Level of assistance provided NA
maintenance of facilities
12.7.3 Assist in the development | 5 Feasibility and Business plan completed
of a feasibility study and
business Plan for historical
groups
12.7.4 Consider funding requests Funds allocated
from historical community
groups
12.8 Website up to date with current | 12.8.1 Ensure website is updated | 0 Website is updated monthly with Yes
information regularly information
12.9 Assist the Development of 15.9.1 Request the finalization of | 5 14/15 Native Title Claim finalised No
Batchelor airstrip for the light the Native title claim over
aircraft industry the Batchelor town site
12.9.2 Supply letters of support 0 Letters of support provided
as required
12.9.3 Assist in the development | 0 Feasibility and Business case completed
of a feasibility study and
business case
12.94 Seek funds for studiesand | 5 14/15 Funds obtained
development projects
12.10 Facilitate the Development of an | 12.10.1 Liaise with COTA to 0 Monitor age distribution of aging No
aged care facility develop scoping plan population
12.10.2 Seek guarantee that landis | 0 Land guaranteed No
available for aged care Plans developed
12.10.3 Request the finalization of | 5 14/15 Native Title Claim finalised
the Native title claim over
the Batchelor town site
12.10.4 Assist in the development | O Feasibility and Business case completed
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of a feasibility study and
business case

reassign the value of the
identified assets to other
projects of a capital nature

12.10.5 Seek funds for studiesand | 0 Funds obtained
development projects
12.11 Rationalise existing Assets to | 12.11.1 Review value of existing 5 14/15 | Assets identified
assist Shire development undeveloped assets to
Council operations
12.11.2 Develop a program to 5 14/15 Program implemented

Council consider a program to sell
Council owned land

PART 13: DOG MANAGEMENT

DOG MANAGEMENT

To ensure responsible ownership of dogs and safety in public places.
Local Environment Health

CORE SERVICE:

GOAL:
REGIONAL MANAGEMENT PLAN:

No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
13.1 Maintain dog control program 13.1.1 Employ a dog catcher to 0 Number of Dog Complaints Yes
enforce Dog By-Laws Number of dogs impounded
Decrease in reports of dogs at large
13.1.2 Ensure impounded dogs 0 Compliance with codes and regulations | Yes
are treated humanely
13.1.3 Development of Dog 3 14/15 Completion of Plan No
Management Plan
13.2 Maintain Dog By-Laws 13.2.1 Review By-Laws to match | 0 Compliance with Dog Management Plan | No
approved Dog
management plan
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PART 14: WEEDS MANAGEMENT

CORE SERVICE: WEEDS MANAGEMENT
GOAL: To assist community organisations and residents to access approved chemicals for weed control and to assist residents to
control Gamba Grass in order to mitigate fire hazard.
REGIONAL MANAGEMENT PLAN: Local Environment Health
No. Strategy Action Statement of Means Priority Year Performance Assessment Included
item in LTFP
14.1 Provision of glyphosate at cost 14.1.1 Purchase glyphosate for 0 Yes
price resale to residents
14.2 Spray roadsides for weeds, 10.2.1 Budget Allocation 4 14/15 | Funds allocated Yes
particularly Gamba and Mission | 10.2.2 | Spraying programusing | 4 14/15 | Kilometers of roadside sprayed
grass contractors and staff Effectiveness of spray treatment
PART 15: PLANNING
CORE SERVICE: PLANNING
GOAL: To encourage development in the Coomalie Shire.
REGIONAL MANAGEMENT PLAN: Local Infrastructure
No. Strategy Action Statement of Means Priority | Year Performance Assessment Included
item in LTFP
15.1 New Subdivisions to constructed | 15.1.1 Subdivisions constructed 4 14/15 | Policies approved by NT Planning NA
to an approved standard G2 [/ 2dzyOAf Q8 Department
Standards Policy
15.1.2 Sub division standards
Policy reviewed every 4
years or if significant
changes to legislation
15.2 Developers contribute to the long | 15.2.1 Prepare a Developer 5 14/15 Plan completed and approved Yes
term impacts on existing Contribution Plan
community roads and facilities 15.2.2 Implement a Developer 15/16 | Plan implemented
Contribution Plan
15.2 Batchelor Town Plan to 15.3.1 Development of a style 2 16/17 Policies approved by NT Planning No
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encourage the preservation and
conservation of the historic built
environment and landscape

manual for the
conservation and
preservation of the mining
built environment

Department

15.3.2

Develop a Development
Control Plan for Batchelor
to manage development
type and scales

15/16

15.3

Development of flood route for
the northern sector of Adelaide
River

15.3.1

Prepare plans to assist
with access out of the
northern part of the
Adelaide River town site
during time of flood

Plans approved by CCGC

No

154

Investigate the release of more
residential and rural residential
land in Adelaide River

15.4.1

Investigate Land Options
for the development of
the Adelaide River town
site

14/15

Land release approved by NT
Government

No
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THE NORTHERN REGIONAL MANAGEMENT PLAN 2012-2016

A new draft Northern Region Management Plan (RMP) for the period 2012-16 came into operation
inJuly 2012.

The Northern RMP 2012-16 defines the core services for shire councils in the NT. Those core services
have been incorporated in the Service Delivery Plan for the Coomalie Community Government
Council in the next section of this plan.

The Northern RMP also defines a number of goals for co-operative arrangements for all councils in
the region. They are:

To develop a Regional Waste Management Agreement and Strategy.

To develop regional service delivery by improving technical and engineering services.
Investigate, develop and implement a Northern Regional Domestic Animal Strategy.

To develop resources and processes for By-law development.

To develop a joint asset management framework and policy that can be adapted to suit the
requirements of participating councils.

=A =4 =4 4 =4

As a small shire council, Coomalie Community Government Council has a limited budget and staff
capacity and will need additional support to contribute to regional goals and priorities.

The Northern Regional Management Plan 2012-16 also contains goals for cooperative arrangements.

Refer to the Northern Regional Management Plan 2012- 2016.

Coomalie Community Government Council is a member of the Top End Regional Organisation of
Councils (TOPROC), comprising City of Darwin Council, City of Palmerston Council, Litchfield Council,
Wagait Shire Council and Belyuen Community Government Council.

Regional priorities for TOPROC in 2012 are:

1 Regional Waste Management
T Planning Issues; and
1 Financial Sustainability (of the smaller member councils)
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2014/15 BUDGET BY FUNCTION

FUNCTION INCOME EXPENDITURE SURPLUS/(DEFICIT)
Administration 639,501 856,847 - 217,346
Public Conveniences 9,000 85,200 - 76,200
Sanitation and Garbage 337,155 336,912 244
Cemeteries 2,000 9,800 - 7,800
Parks and Gardens 51,200 241,072 - 189,872
Libraries 48,000 48,000 -
Sport and Recreation 680 126,472 - 125,792
Swimming Pool 4,800 102,849 - 98,049
Community Recreation 35,450 78,178 - 42,728
Roads 733,948 1,150,219 - 416,271
Streetlighting - 27,820 - 27,820
Tourism, Parking and Other 18,500 46,350 - 27,850
Dog Management 2,000 14,322 - 12,322
Glyphosate 10,000 10,000 -
General Rates 759,167

2,651,401 3,134,041 - 482,640
Add back depreciation 505,400
Operating Surplus/(Deficit) 22,760
Transfer to reserves - 22,760
Surplus/(Deficit) 0
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LONG TERM FINANCIAL PLAN

2014/15 2015/16 2016/17 2017/18 2018/19

INCOME Grants Roads to Recovery 135,000 270,000 135,000 135,000 135,000
900 3011 Grant / C'wealth / FAG 422,948 423,000 423,000 423,000 423,000
900 3012 Grant NT Government 30,000 30,600 30,600 31,212 31,212
900 3014 Grant / NT Operational 423,471 424,000 424,000 424,000 424,000
900 3015 Grant / NT Library 48,000 48,960 49,939 50,938 51,957
900 3016 Grant / Special Purpose 396,030 15,000 10,000 25,000 25,000
900 3019 Interest Recd TIO CMA 19,000 11,203 10,747 10,390 8,784
900 3022 Penalties Recd Rates 10,000 8,000 8,000 8,000 8,000
900 3023 Functions/Events CRO 18,500 19,055 19,627 20,215 20,822
900 3029 Hire of Equipment 1,500 1,545 1,591 1,639 1,688
900 3032 Other Income 14,880 15,326 15,786 16,260 16,748
900 3039 Garbage Charges Recd 17,500 17,500 17,500 17,500 17,500
900 3039 002 Garbage Charges Recd Rates 319,655 322,852 326,080 329,341 332,634
900 3040 General Rates Recd 759,167 789,534 821,115 853,960 888,118
900 3042 Extra Chgs on Rates 10,000 9,500 9,025 8,574 8,145
900 3043 Reimbursements 1,500 1,545 1,591 1,639 1,688
900 3049 Income from CRO Activities 5,450 5,450 5,450 5,450 5,450
900 3050 Service Charges 4,800 4,944 5,092 5,245 5,402
900 3051 Rate Searches 4,000 4,120 4,244 4,371 4,502
900 3055 Profit/(Loss) on Sale of FA - 19,000 5,000 17,000 22,000
900 3070 Glyphosate 10,000 10,000 10,000 10,000 10,000
900 3899 TOTAL INCOME 2,651,401 2,451,133 2,333,387 2,398,734 2,441,651
EXPENDITURE

900 4001 Accountancy & Audit Fees 104,000 105,040 106,090 107,151 108,223
900 4002 Administration Fees 900 918 936 955 974
900 4003 Asset Valuation - 10,000 - - -
900 4004 Advertising 2,000 2,040 2,081 2,122 2,165
900 4005 Attache Support 15,000 15,300 15,606 15,918 16,236
900 4023 Bank Charges 4,800 4,896 4,994 5,094 5,196
900 4041 Cleaning 59,660 60,853 62,070 63,312 64,578
900 4043 001 Australia Day Expenditure 1,500 1,500 1,500 1,500 1,500
900 4043 002 Batchelor Museum 5,000 5,000 5,000 5,000 5,000
900 4043 003 Anzac Day Expenditure 14,000 14,000 14,000 14,000 14,000
900 4043 004 NT Day Expenditure 3,200 3,200 3,200 3,200 3,200
900 4043 007 AR Show 1,000 1,000 1,000 1,000 1,000
900 4043 008 Lingalonga Festival 1,000 1,000 1,000 1,000 1,000
900 4043 009 Rum Jungle Radio 150 150 150 150 150
900 4043 010 Senior XMAS party Expenditure 1,000 1,000 1,000 1,000 1,000
900 4043 011 Clean up day Expenditure 200 200 200 200 200
900 4043 012 Senior Week Function Exp 2,500 2,500 2,500 2,500 2,500
900 4044 Computer Maintenance 19,400 19,594 19,790 19,988 20,188
900 4045 Consultants Fees 10,000 10,100 10,201 10,303 10,406
900 4063 Depreciation 505,400 500,000 500,000 500,000 500,000
900 4076 Youth Grants 5,500 5,500 5,500 5,500 5,500
900 4080 Electricity 28,640 29,499 30,384 31,296 32,235
900 4081 Election Expenses - - 15,000 - -
900 4101 Fees & Permits 450 455 459 464 468
900 4107 Freight 3,960 4,000 4,040 4,080 4,121
900 4160 Insurance 75,000 76,500 78,030 79,591 81,182
900 4162 Internet 1,200 1,224 1,248 1,273 1,299
900 4180 Legal Advice 2,400 2,400 2,400 2,400 2,400
900 4181 Landscaping/Arborist 10,000 10,000 10,000 10,000 10,000
900 4183 LGANT Membership 7,400 7,474 7,549 7,624 7,700
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2014/15 2015/16 2016/17 2017/18 2018/19

900 4200 Meeting & Cncllrs Expenses 50,000 51,000 52,020 53,060 54,122
900 4242 Pool Chemicals 5,700 5,814 5,930 6,049 6,170
900 4243 Power / Street lighting 27,820 28,376 28,944 29,523 30,113
900 4245 Printing & Stationery 11,350 12,000 12,000 12,000 12,000
900 4250 Postage 1,200 1,200 1,200 1,200 1,200
900 4263 Rent/Security Dep (Housing) 15,600 15,600 15,600 15,600 16,000
900 4266 Rates Recovery Cost 10,000 9,500 9,025 8,574 8,145
900 4280 R & M Buildings 2,000 2,040 2,081 2,122 2,165
900 4282 R & M Office Equipment 3,000 3,060 3,121 3,184 3,247
900 4284 001 R & M Adelaide R 37,200 37,944 38,703 39,477 40,266
900 4284 002 R & M Batchelor 44,400 45,288 46,194 47,118 48,060
900 4284 003 R & M Rum Jungle Lake/Playgroup 4,360 4,447 4,536 4,627 4,719
900 4284 004 R & M Bowling Green 1,800 1,836 1,873 1,910 1,948
900 4284 005 R & M Sports Courts Mtce 500 510 520 531 541
900 4284 006 R & M Access Shed Mtce 500 510 520 531 541
900 4284 007 R & M Adelaide River Oval 12,000 12,240 12,485 12,734 12,989
900 4284 008 R & M Batchelor Oval 12,000 12,240 12,485 12,734 12,989
900 4284 900 R & M General 9,530 9,721 9,915 10,113 10,316
900 4073 Recycling Expenses 1,500 1,500 1,500 1,500 1,500

Upgrade Tips - repay loan from reserves 48,000 48,000 48,000 48,000 48,000
900 4286 001 Rubbish Dump R & M Adelaide R 10,000 10,200 10,404 10,612 10,824
900 4286 002 Rubbish Dump R & M Batchelor 30,000 30,600 31,212 31,836 32,473
900 4120 Garbage Collection 120,000 122,400 124,848 127,345 129,892
900 4295 Work for Others 350 361 371 382 394
900 4300 Stores, Materials & Loose Tool 12,250 12,495 12,745 13,000 13,260
900 4301 Safety Supplies & Equipment 3,650 3,723 3,797 3,873 3,951
900 4312 Superannuation 67,828 71,005 74,282 85,239 88,875
900 4323 Telephone & Facsimile 19,800 19,998 20,198 20,400 20,604
900 4336 Training 10,250 10,353 10,456 10,561 10,666
900 4338 Travel & Accom 1,000 1,010 1,020 1,030 1,041
900 4340 Uniforms 6,600 6,666 6,733 6,800 6,868
900 4341 Valuer General 1,200 1,224 1,248 1,273 1,299
900 4342 Vehicle & Plant Fuel & Qil 38,100 38,862 39,639 40,432 41,241
900 4343 VehicleR & M 33,250 33,915 34,593 35,285 35,991
900 4344 Plant & Equip Repairs, Mtce 10,240 10,445 10,654 10,867 11,084
900 4360 Water & Sewerage 57,920 59,658 59,658 61,447 61,447
900 4370 Wages & Salaries 713,975 728,255 742,820 757,676 772,830
900 4380 Glyphosate 10,000 10,000 10,000 10,000 10,000
900 4375 999 Maintenance Grading Total 170,618
900 4379 999 Traffic Control Devices Total 3,000 3,000 3,000 3,000 3,000
900 4387 999 Floodway Stabilisation Total 9,660 - - - -
900 4389 999 Specific Works Total 20,000 - - - -
900 4392 999 Flood Damage Total 200,000 -
900 4395 999 Resheeting Total 48,600 - - - -
900 4396 Roads To Recovery 135,000 270,000 135,000 135,000 135,000
900 4400 999 Roadside Spraying Total 5,000 5,000 5,000 5,000 5,000
900 4050 Capital / Council Depot 146,030 - - - -
900 4052 Capital / Plant and Equipment 50,000 - - - -
900 4062 Capital / SPG Expenditure - 15,000 10,000 25,000 25,000

Capital - Buildings, Plant & IT as per LTFP - 37,000 38,000 80,000 65,000

Capital - Vehicles and Plant as per LTFP - 40,000 20,000 42,000 72,000

Capital - Roads as per FAG - 275,000 275,000 275,000 275,000

Recycling Grant Contribution if successful 16,000
Rk New Projects - Development Batchelor

Airfield
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2014/15 2015/16 2016/17 2017/18 2018/19
- Community Hall Adelaide
River
- Aged/Retirement
accommodation
- Tourist Information
Centre AR
900 4999 TOTAL EXPENSES 3,134,041 3,014,336 2,893,259 3,000,267 3,050,193
900 5000 SURPLUS / (DEFICIENCY) - 482,640 - 563,203 - 559,871 - 601,533 - 608,542
ADD BACK DEPRECIATION NON CASH 505,400 500,000 500,000 500,000 500,000
CASHFLOW SURPLUS/(DEFICIT) 22,760 - 63,203 - 59,871 - 101,533 - 108,542
Add Loan Repayments Tip back to Cash 48,000 48,000 48,000 48,000 48,000
Reserves
CASH BALANCE AFTER SURPLUS/(DEFICIT) 373,422 358,219 346,347 292,815 232,273
June 2014
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RENEWAL PROGRAM ¢ ROADS

2014/15 2015/16 2016/17 2017/18 2018/19  2019/20 2020/21 2021/22 2022/23 2023/24

14 Haynes Road General maintenance grade on unsealed section Highest 13,530

3.100 to 3.400 Reinstate pavement loss 300m 7.5m Highest 65,000 18,500

3.300 End of seal

3.700 30m wash out 7.5m Highest 2,900

4.400 30m wash out 7.5m Highest 3,200

6.000 to 7.800 Reinstate pavement loss 1800m 7.5m Highest 108,500

8.290 Sandy's and Archie's

10.500 Bad erosion on river bank Low

HAYNES ROAD - TOTAL

0.0to 1.70 End of Seal

1.220 Resheet 100m Medium

2.000 to 2.200 Reinstate pavement 200m 7.5m Highest 12,500

2.730 to0 3.22 Regravel and seal

3.500 to 3.700 Floodway top gone 200m x 7.5m Highest 30,500

4.250 Floodway Low

4.650 Floodway need to be rebuit for 150m Highest

6.900 30m wash out 7.5m Highest 2,300
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2014/15 2015/16 2016/17 2017/18 2018/19  2019/20 2020/21 2021/22 2022/23 2023/24

9.920 Clean drain to floodway Low

10.420 Clean drain to stop water running over road Low

STRICKLAND ROAD - TOTAL

0.000 to 0.500 Reseal 300m (in front of Fawcetts) Highest 27,300

ALTER  0.300 Reinstate pavement loss 300m x 7.5m Highest 18,500

0.900 to 1.400 Reinstate pavement loss 500m x 7.5m Highest 30,200

1.600 to 1.900 Reinstate pavement loss 300m x 7.5m Highest 18,200

2.200 to 2.300 Reinstate pavement loss 100m x 7.5m Highest 6,200

4.000 to 4.200 Renew Floodway 60,000

5.300 Snake Creek

7.100 to 7.300 Reinstate pavement loss 200m x 7.5m Highest 12,500

8.400 to 8.500 Renew flooodway 31,500

8.650 Floodway 50m x 7.5m Highest 5,000

9.400 Reinstate pavement loss 50m x 7.5m Highest 3,500

11.000 End of road

o

Milton Road General Maintenance grade Highest 18,398

0.300 to 0.500 Reinstate pavement loss 200m x 7.5m Highest 12,500

3.400 to 3.500 Wash out 100m x 7.5m Highest 9,500

4.800 Hassell's Gate
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2014/15 2015/16 2016/17 2017/18 2018/19  2019/20 2020/21 2021/22 2022/23 2023/24

6.000 New Floodway from 12/13

8.400 Cheeney Road T/0

0.000 to 3.000 Resheet 52,000

6.000 to 9.000 Resheet 120,000

32 Fernee Road General Maintenance grade Medium 1,485

FERNEE ROAD - TOTAL

1.100
68 Cheeney Road General Maintenance grade Highest 17,820
South

1.500 to 1.600 Reinstate pavement loss 100m x 7.5m Highest 6,500

3.420 Extend floodway 7,500

3.800 resheet 100m Highest 6,000

5.400 30m wash out 7.5m Highest 2,900

6.150 Renew floodway 37,500

6.900 30m wash out 7.5m Highest 3,200

8.300 Install drop structure Medium 10,000

9.000 to 9.300 Resheet 300m Highest 18,000

9.550 to 10.000 Scour Highest 36,200

10.800 End of Road at Milton Road T/0

3.000 to 6.000 Resheet 77,000
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2014/15 2015/16 2016/17 2017/18 2018/19  2019/20 2020/21 2021/22 2022/23 2023/24

CHEENEY ROAD SOUTH - TOTAL

0.390

37 Little Road General Maintenance grade Medium 1,007

LITTLE ROAD - TOTAL

0.640
68 Cheeney Road General Maintenance grade Medium 9,818
North / West

1.650 Chin Road T/0

3.350 Culvert needs rock on down side Low

5.000 Rightaway T/0 to Chin Road

CHEENEY ROAD NORTH/WEST - TOTAL

0.200 End of seal
3.100 Bad erosion on left side of road needs rock drop Medium
structures

2.460 End of road

22 Miles Road Sealed road

3.82t0 4.30 Shoulder work need to be done along this section Low

7.500 Floodway needs extending 30 to the west Low

MILES ROAD - TOTAL

0.300 No road, all gone 300m x 7.5m Highest 27,500
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2014/15 2015/16 2016/17 2017/18 2018/19  2019/20 2020/21 2021/22 2022/23 2023/24

0.400 Resheet 500m Medium

71 Fowler Road General maintenance grade Medium 3,713

FOWLER ROAD - TOTAL

1.140

16 White Road General maintenance grade Low 2,277

40 Poett Road General maintenance grade (DOR $$%) Highest 3,795

POETT ROAD - TOTAL

3.410

70 Windmill Road General maintenance grade Medium 627

WINDMILL ROAD - TOTAL

2.650

w

Cadogan Road General maintenance grade Medium 4,472

1.000 Renew floodway Low 10,000

1)
s

1.380 Drop structures 10,000

1.400 to 2.600 Resheet 14,000 34,000

CADOGAN ROAD - TOTAL

1.300 Floodway

1.420 Needs invert and drainage works Highest
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2014/15 2015/16 2016/17 2017/18 2018/19  2019/20 2020/21 2021/22 2022/23 2023/24

ECHIDNA ROAD - TOTAL

.00to .33 shoulders need repairing on both sides of road Low

0.700 to 1.700 Reseal Highest 65,000

1.600 floodway

2.950 Floodway and Culvert needs restabilising and resealing ~ Medium 31,500

4.600 Floodway needs restabilising and resealing Medium 35,000

7.100 Floodway 28,000

8.800 Spillway for the Lake patch and reseal Medium 10,000

CHINNER ROAD - TOTAL

0.260 Drainage work needed and shoulder work Low

1.680 Floodway needs extending both ways Highest 20,000

1.970 Resheet 200m Medium 13,500

4.300 Floodway needs extending 10m to the south. Medium

4.750 Floodway needs extending both ways Medium
4.400 Sealed Floodway extend 10m each way stabilise and Medium
reseal 32m

7.000 End of road
27 Owens Lagoon General Maintenance Grade Medium
Road 15,081

1.800 50 m Resheet Highest
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2014/15 2015/16 2016/17 2017/18 2018/19  2019/20 2020/21 2021/22 2022/23 2023/24

2.370 Needs rock on north side Medium

5.300 Floodway clean down side Medium

Seal floodway 25,000

OWENS LAGOON ROAD - TOTAL

0.00 to 3.550
62 Church Youth General Maintenance grade Low 454
Camp Road

CHURCH YOUTH CAMP ROAD - TOTAL

0.400 Seal pavement collapsed 400m x 6.5m Highest 90,500

Chin Road

CHIN ROAD - TOTAL

56.810 Reseal town streets 500m pa - assume 7m wide 41,700 43,000 40,000 44,100 40,000 40,000 40,000 40,000

TOWN STREETS - TOTAL

Repair AR Playground softfall damage 22,900
Emergency Emergency Works to date - Flood Damage February
Works 2014 3,000

TOTAL
363,878 649,400 545,000 410,000 410,000 410,000 410,000 410,000 410,000 410,000 410,000
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RENEWAL PROGRAM ¢ BUILDINGS, IT AND COMMUNITY FACILITIES

10 Year Renewal Program Buildings, IT and Community Facilities

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Administration upgrade  Batchelor Office Renew $47,343

Office roof Adelaide River  Office New $37,000

Pool Concourse Batchelor Pinaroo Renew & upgrade $22,000

Basketball courts Batchelor Pinaroo Resurface $50,000

Dump points Adelaide River Service Rd Replace $7,500

Batchelor Pool Batchelor Pinaroo Shade Structure $25,000

Bruce Jones Batchelor Pinaroo Kitchen $25,000
Community Centre

Cost $155,030 $37,000 $38,000 $80,000 $65,000 $45,000 $65,000 $40,000 $45,000 $45,000

$9,000 $22,000 $28,000 $55,000 $40,000 $30,000 $40,000 $25,000 $30,000 $30,000
NETT
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RENEWAL PROGRAM ¢ PLANT

10 Year Renewal Program Plant

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

purchase

purchase

purchase $50,000

purchase $40,000

purchase $40,000

purchase $20,000

purchase $42,000

purchase $65,000

purchase $7,000

purchase $80,000

purchase $30,000
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2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

purchase $38,000

purchase $42,000

purchase $46,000

purchase $90,000

$144,000

Trade in $77,000 $19,000 $5,000 $17,000 $22,000 $22,000 $55,000 $18,000 $58,000 $65,000

NETT $13,000 $21,000 $15,000 $25,000 $50,000 $8,000 $13,000 $24,000 $78,000 $4,000
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ANNUAL BUDGET 2014/2015
Budget for the financial year ending 30™ June 2015.

This section contains information relating to the annual budget for the Shire for the 2014/2015
financial year.

In accordance with Part 10.5 of the Local Government Adhe Budget includes:

() Projected Income and Expenditure;

(ii) I AdzYYINE 2F GKS {KANBQa 202S00GAGSa> YSI &dzNB:
(i)  Funds allocated to the development and maintenance of 1 KS { KANB Qa A Y T NI & ( NHz
(iv) The estimated funds to be raised by way of rates;

(V) The rates declaration which includes the rates structure and assessment of social and
economic effects; and

(vi) The allowances to be paid to Council Members and the total amount budgeted to meet
those costs.

A summary of the estimated income and expenditure is provided in the following table:

Revenue Expenditure

. Operating
Operating Revenue $2,651,401 Expenditure $3,134,041
Unfunded Depreciation | $ 505,400 Transfer to Reserves | $ 22,760
Total Revenue $3,156,801 Total Expenditure $3,156,801

The Coomalie Community Government Council is dependent on grant funding to cover its
2LISNF GA2y Lt |yR OFLAGEE SELISYRAUGIINBE ® Ly SEOSaa
through grant funding.
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INCOME BY SOURCE 2014/2015

260,630
1,255,449
1,096,322

= Grants
M Interest
m Rates

m Other

39,000

EXPENDITURE BY CATEGORY 2014/15

m Administration

m Public Conveniences

14,322
10,000

46,350

27,820 | Sanitation and Garbage

856,847

‘ 9,800

48,000 241,072

1,150,219

m Cemeteries
m Parks and Gardens
85,200

m Libraries

336,912 sport and Recreation

102,849
126,472

B Swimming Pool

m Community Recreation

m Roads
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FINANCIAL OBJECTIVES, MEASURES AND INDICATORS

Objective Measures Taken Indicators of Success Benchmark
Increase grant Apply for all grant - Funding opportunities 100%
subsidy income by | related funding that applied for by the shire 80%
20% becomes available - Number of funding 20%

during the financial applications approved

year - Increase in grant subsidy

income

Increase income Liaise with Federal and - Number of commercial 3
through Territory Government contract tenders 30%
commercial Departments and submitted
contracts private enterprises to - Increase in commercial

secure new contractual contract income

arrangements
Grant subsidy Monthly budget v - Monthly budgeted Variances < 10%

income expended
in full

variance expenditure
reporting completed by
all managers

expenditure equals
monthly actual
expenditure

Grant subsidy
income received in
timely manner

Monthly budget v
variance income
reporting completed by
all managers

- Monthly actual income
equals or exceeds monthly
budgeted income

Variances < 10%

Programs funded
for the financial
year are completed
by the end of
financial year

Monthly grant reports
prepared by Finance
Manager for Council

- Noincomplete programs
or projects outstanding at
30 June

0 incomplete projects

Decrease over 90
day debtors

Monthly aged debtors
report prepared by
Finance Manager for
Council

- Total of 90 days or more
debtors is reduced to nil

- Debtors are telephoned
once over 30 days for
expected payment date

0 over 90 day debtors

Decrease over 90
day creditors

Monthly aged creditors
report prepared by
Finance Manager for
Council

- Total of 90 days or more
outstanding creditors is
reduced to nil

- Allinvoices received have a
matching purchase order
in the system

- Allinvoices are signed off
for payment within 14 days
of receipt

0 over 90 day creditors
100%

<14 days
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MAINTENANCE AND INFRASTRUCTURE EXPENDITURE

REPAIRS AND MAINTENANCE OF INFRASTRUCTURE

Amount
REPAIRS AND MAINTENANCE Allocated
2014/2015

Buildings 2,000

Office Equipment 3,000

Adelaide River Surrounds 37,200

Batchelor Surrounds 44,400

Rum Jungle Lake 4,360

Rum Jungle Bowls Club 1,800

Sports Courts 500

Adelaide River Access Shed 500

Adelaide River Oval 12,000

Batchelor Oval 12,000

Vehicles, Plant and Equipment 43,490

Roads 228,878
CAPITAL EXPENDITURE AND INFRASTRUCTURE DEVELOPMENT
CAPITAL EXPENDITURE | 2014/2015 2015/2016 2016/2017 2017/2018
Buildings, Plant, IT 155,030 37,000 38,000 80,000
Vehicles 90,000 40,000 20,000 42,000
Roads 135,000 270,000 135,000 135,000
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SOCIAL AND ECONOMIC IMPACTS OF RATING STRATEGY

/| 2dzy OAf Q& NI GSa FyR OKINHSa INB &aSdi SIFOK &SIFN KI@Aay3
cost of providing services, proposed capital works and increases in service levels or other Council initiatives.
Council also considers statistical indicators such as the Consumer Price Index.

Council consciously aims to keep the increase in rates to a minimum in order to lessen any impact on
ratepayers, but at the same time generate enough income to provide adequate levels of service and achieve
its objectives.

Council levies rates based on Unimproved Capital Value (UCV), which is the value of land excluding the value of
any improvements, including buildings.

The population of the Coomalie Community Government Council area has remained stable over the last five
@8SIFNA FTNRBY wmMHod (G2 wMHpo LIS2LX So h@dSNJ wmr: 2F (GKS {
Aboriginal and Torres Strait Islander.

The total number of businesses in the Coomalie Community Government Council area has declined over the
last five years from 68 businesses to 64. Labour force statistics show that only 38% of the population was in
the labour force in 2011. These figures support the high percentage of government and rental
accommodation within the area. From the Census 2011, the average monthly household rental payment is
$852 and the average monthly household mortgage payment is $1881. This indicates a high level of
government and investment property ownership in the area.

The largest industry employers within the area are the Batchelor Institute of Indigenous Tertiary Education,
the Batchelor Area School and the Adelaide River Primary School. This is supported by the fact that 21.7% of
those employed in the Coomalie Community Government Council area are within the Education and Training
sector.

The Coomalie Community Government Council area must have regard when setting rates and charges to our
older population and to the major industry employers in the towns. Council has this year raised general rates
by 4% and has increased the rural waste management levy by $20 to $140. All other garbage charges remain
the same.

Overall the Northern Territory economy is growing due to mining and Defence related spending and
employment and the unemployment rate is low. The Coomalie Community Government Council area has
experienced a growth in subdivision of land over the last few years so we expect the population will slowly
grow in the next few years as housing and accommodation closer to Darwin becomes more expensive and
people move further out. We are situated approximately 80km from the CBD of Darwin so it is still accessible
for people to live in the Coomalie Community Government Council area and commute to Darwin for work, or
move here to retire.

If mining in the Coomalie Community Government Council area re-commences then the area will experience
rapid growth again. We are still a large shire (1650km2) with a small population base (1253 people) and 881
assessable properties, so we must be considerate of this when assessing the social and economic impact of our
rates and charges.
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DECLARATION OF RATES AND CHARGES 2014/2015

COOMALIE COMMUNITY GOVERNMENT COUNCIL
LOCAL GOVERNMENT ACT

DECLARATION OF RATES AND CHARGES 2014/2015

Notice is hereby given, pursuant to section 158 of the Local Government Acthat the following rates and

charges were declared by the Coomalie Community Government Council at the Ordinary General Meeting held

23" June 2014 pursuant to Chapter 11 of the Local Government Act ¢ 1 KS ! Oldé v Ay NBaLISOG 2-
ending 30 June 2015.

1. RATES

[ 22YFEAS /2YYdzyAile D2@SNYYSyid /2dzyOAf O6GKS G/ 2dzy OAf &
Chapter 11 of the Act.

1.1 Council pursuant to Section 149 of the Act adopted the Unimproved Capital Value method as the
basis for determining the assessed value of allotments within the Coomalie Shire.

1.2 Council, pursuant to Section 155 of the Act declared that it intends to raise for general purposes by
way of rates, the amount of $759,167 which will be raised by the application of differential valuation-
oFraSR OKIFINHS&E OWRATFSNBYGAIFIE NIGSa&cdov 6AGK RATFTSNI
payable in application of each of those differential rates for the financial year ending 30 June 2015.

1.3 Council declared the following differential rates with minimum amounts being payable in application
for each of those differential rates;
For the purposes of this paragraph, residential parts or units means a dwelling house, flat or other

substantially self contained residential unit or building.

A. MINING TENEMENTS

With respect to all mining tenements, a differential rate of 0.00340% of the assessed value of such land
with minimum amounts being payable in the application of that differential rate being $851.17.

i. Assessed value is defined at section 149(3) of the Local Government Act

ii. Contiguous leases and /or reasonably adjacent leases will be rated as if they were a
single lease.

iii. Where the owner of the mining tenement is also the owner of the land tenure
underlying the mining tenement, and is liable for rates for the underlying tenure,
the only rates payable are either the rates payable for the underlying tenure or the
rates payable for the mining tenement, whichever is the highest.

B. PASTORAL LEASES

With respect to all pastoral leases, a differential rate of 0.000291% of the assessed value of such land with
minimum amounts being payable in the application of that differential rate being $359.65.
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C. BATCHELOR AND ADELAIDE RIVER TOWNSHIP WARDS

With respect to all rateable land, that is not a mining tenement or a pastoral lease, within the Batchelor
and Adelaide River Township Wards a differential rate of 0.473% of the assessed value of such land with
minimum amounts being payable in the application of that differential rate being $869.00 multiplied by:

i.  The number of separate residential parts or units that are adapted for separate
occupation or use (pursuant to section 148(4) of the Act on each allotment of
land; or

ii. Thenumber1,

Whichever is greater.

D. BATCHELOR AND ADELAIDE RIVER RURAL, COOMALIE/TORTILLA AND LAKE BENNETT WARDS

With respect to all rateable land, that is not a mining tenement or a pastoral lease, within the Batchelor
and Adelaide River Rural, Coomalie/Tortilla and Lake Bennett Wards a differential rate of 0.176% of the
assessed value of such land with minimum amounts being payable in the application of that differential
rate being $732.00 multiplied by:

i. The number of separate residential parts or units that are adapted for separate
occupation or use (pursuant to section 148(4) of the Act on each allotment of
land; or

ii.  The number1,

Whichever is greater.

2. CHARGES

2.1 Pursuant to Section 157 of the Act, Council declared the following charges in respect of the
garbage collection services it provides in the Batchelor and Adelaide River Township Wards.

2.2 Council intends to raise $319,655 by these charges.

For the purposes of this paragraph:

T GNBAARSYUGALI T ReSttAy3aé YSEya | RgeBfecohtdintkd K2dza$S
residential unit or building on residential land.

f GNBAARSYyGAlIET flIyRé YSya fFyR dzASR 2N OF LI o6fS 2

not include land on which there is no residential dwelling).

GO2YYSNDALI f LIND Weksapbratiag oryldhd withdin tHe tovdnskzi dreas.

Gy DR YYSNODALFE LINPLISNIAS&éE YShya it 20KSNJflyYyR ¢

=a =4

2.3 The following charges were declared:
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A. RESIDENTIAL

A charge of $425.00 per annum per residential dwelling in respect of kerbside garbage collection services as
described in i. below, provided to, or which Council is willing and able to provide to, each residential dwelling
within the shire.

The services are:

A kerbside collection service of one garbage collection visit per week, with a maximum of one 240 litre
mobile bin per garbage collection visit.

B. COMMERCIAL ¢ AT LEAST ONE OF THE FOLLOWING:

i. COMMERCIAL ¢ 240L

A charge of $850.00 per annum per commercial premises in respect of kerbside garbage collection
services as described in i. below, provided to, or which Council is willing and able to provide to, each
commercial premises within the shire.

The services are:

A kerbside collection service of two garbage collection visits per week, with a maximum of one 240 litre
mobile bin per garbage collection visit.

ii. COMMERCIAL ¢ 660L

A charge of $2,300.00 per annum per commercial premises in respect of kerbside garbage collection
services provided to, or which Council is willing and able to provide to, each commercial premises within
the shire.

The services are:

A kerbside collection service of two garbage collection visits per week, with a maximum of one 660 litre
mobile bin per garbage collection visit.

C. RURAL AND VACANT LAND ¢ WASTE MANAGEMENT LEVY

A charge of $140.00 per annum per allotment in respect of an annual waste management levy for all
allotments not included above in the Wards of Coomalie/Tortilla, Batchelor Rural, Adelaide River Rural
and Lake Bennett..

3. RELEVANT INTEREST RATE

The relevant interest rate for the late payment of rates and charges is fixed in accordance with Section 162 of
the Act at the rate of 20% per annum and is to be calculated on a daily basis.
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4. PAYMENT

Rates and charges are due and payable 28 days from the date of issue of the rates notice.

A ratepayer who fails to abide by such conditions may be sued for recovery of the principal amount of the
rates and charges, late payment penalties, and costs reasonably incurred by Council in recovering or
attempting to recover the rates and charges.
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COUNCILLOR ALLOWANCES 2014/2015

Councillors have decided to not adopt the minimum Councillor fees and allowances as set by the Department
of Housing, Local Government and Regional Services for 2014/2015 as this will cost council around $110,000.
Councillors have reduced their fees by 55% and the amount budgeted for councillor allowances and expenses
for 2014/2015 are $50,000.

That Council adopt a Base Allowance for Council Members other than the President and Deputy President that
shall be set at the rate of $350 per calendar month payable in arrears applicable from 1st July 2014, subject to
Ministerial Guidelines and any Council Policy adopted on or after 1* July 2014.

The Base Allowance for the President shall be set at the rate of $1,333 per calendar month ($16,000 per
annum) payable in arrears applicable from 1* July 2014, subject to Ministerial Guidelines and any Council
Policy adopted on or after 1% July 2014.

The Base Allowance for the Deputy President shall be set at the rate of $750 per calendar month ($9,000 per
annum) payable in arrears applicable from 1* July 2014, subject to Ministerial Guidelines and any Council
Policy adopted on or after 1% July 2014.

Travel Allowance for all Councillors eligible be set at the rate of $1.20 per kilometre paid for travel to and from
home for all Council meetings.
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RATES AND CHARGES 2014/2015

FEES AND CHARGES 2014/2015

EQUIPMENT CHARGES 2013/14 2014/15
Chairs Per Day 0.65 0.70
Table Per Day 0.65 3.80
BBQ Per Day 27.50 29.00
Ovals Per Day 33.00 34.50
Large Trailer Per Day 44.00 46.00
Small Trailer Per Day 16.50 17.00
Wacker Packer Per Hour 16.50 17.00
Portaloo Per Week 198.00 210.00
Portaloo Per Weekend 66.00 69.00
Wheelie Bin Purchase Per Bin 110.00 110.00
Glyphosate Purchase Per Drum 120.00
Shade Structure Per Structure 25.00 26.00
BUILDING CHARGES 100.00
Adelaide River Office/ Rum Jungle Refundable Bond 35.00 100.00
Bowls Club/Community Centre
Half Day 55.00 35.00
Full Day 55.00
PLANT HIRE RATES Rate Payer Non Rate Payer
5T Tipper $95/hr $110/hr
3T Tipper $90/hr $105/hr
Backhoe $140/hr $155/hr
Tilt Tray $110/hr $125/hr
Bobcat $95/hr $110/hr
Transport costs $5/km $5.50/km
Tractor $95/hr $105/hr
Slasher $25/hr $30/hr
Plant Trailer $70/hr $85/hr
Utility $80/hr $90/hr
Attachments to Bobcat $10/hr $15/hr
Bus - hire fee plus bus must be $110
refuelled prior to return
ADMINISTRATION FEES
Rate Search 110.00
Photocopying
(1c/paper & 1.6c/copy) (Per Sheet) 0.30 0.30
Own Paper 0.25 0.25
A3 Paper 0.40 0.40
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BATCHELOR POOL FEES

Monthly:

Family

Adult

Pension

Family Pension
6 Monthly:

Family

Adult

Pension

Family Pension
Entry Charges To Pool
Adult
Children (under 4 free)
Pensioners
Spectators
School & Community
Groups Per Child
Family Group

Hirer to leave pool in neat and tidy
condition.

Private Hire of Batchelor Pool
(Requires qualified pool attendent)

CEMETERY FEES
Burial Plot (outright allocation) Child %2 price
Site to dispose of Ashes Child % price

Reservations (Plot or Site)

DOG REGISTRATION CHARGES

Town Dogs

Entire dogs

Sterilised dogs

Concessions Y price

Two dogs per household restriction.
Rural Dogs
Registration is free, no dog number

restrictions

Impoundment fees:

Initial impoundment fee: Registered Dog
Unregistered Dog

Fee for each day kept in pound

If dog is unregistered, it must be registered before the dog is released.

60.00
27.50
16.50
33.00

180.00
82.50
50.00

100.00

3.00
1.50
1.50
1.50

1.00
5.00

66.00

2,310.00

275.00
275.00

40.00
11.00

90.00
165.00

60.00

Unregistered dogs are kept impounded for 2 days; registered dogs are kept for 3.

The CEO shall have the discretion to reduce or waive dog sustenance fees.
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